
 

 
 
 
Our research consistently finds that a member’s bond with the association (how connected a member feels to 
his/her local) is the best predictor of a member’s intention to remain in the union when given the opportunity 
to drop.  Members who rate their connectedness at 10 are significantly more likely to remain in the union than 
those who rate their level of connection at 7, 8, or even 9.   Merely connecting with our members is not 
enough. Instead, we must build—and maintain— strong relationships and deep connections with our 
members. 
 
How do we build an enduring bond with members?  Through our research, here is what we have learned. 
 
1. Face-to-face communication:  The more frequently and the more recently we have communicated with 

members, the more likely they are to want to remain in the union.  While online and paper outreach can 
supplement in-person contact, they are not good replacements.  In fact, members who were asked in 
person to join the union are more likely to have favorable views of the union than those who received a 
card in the mail asking them to join. Even years later, this contact continues to impact how connected 
they feel to their union.  There is simply no replacement for face-to-face communication.  
 

2. Small group and one-on-one contact: Robust and committed membership is built through small group 
and one-on-one conversations.  Although large group meetings are often necessary, big meetings do not 
build connectedness.  Gathering small groups of members together or having informal and authentic face-
to-face conversations are imperative to making sure members feel a bond with their union. 
 

3. Listening and connecting > asking and telling: When we are trying to connect with members, we should 
be listening, not telling.    We often ask a member to do x or y for the union or tell a member that the 
union does x or y.  Instead, forging a strong connection means being in listening mode—listening to a 
member’s concerns, gripes, successes, and achievements.  At every level, members must feel heard. This 
can be as simple as informally asking a member how her day is going, or as substantive as asking what 
improvements she would like to see, or what changes would make her job easier, better, or more 
fulfilling.  We cannot purport to be our members’ collective voice unless we are willing to listen to what 
they have to say. 
 

4. Support is key: The strongest predictor of our members’ job satisfaction is whether they feel supported.  
Support means a range of things to members, but most fundamentally it means that someone hears them 
and has their backs.  Support could be the presence of close friendships in the workplace, colleagues with 
whom to share lesson plans and tips, informal mentors, or people who will speak up when there are 
challenges at work.  Our members are the best sources of support for one another and connections to the 
union encourage them to care about, support, and nurture their colleagues.   
 

5. Keep the relationship going: All relationships require ongoing attention and maintenance; taking 
members for granted is a sure way of signaling that they don’t matter and weakening the bond they feel 
with their union. If we want members’ connection to remain intact—and even grow in intensity over 
time—we must reach out to them both continually and continuously. This not only builds lasting ties; it 
also helps build member advocacy and activism.  


