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What do members say about 

negotiations? 

What do we wish we knew 

before being on a team?
Table Talk   

http://www.youtube.com/watch?v=_W0bSen8Qjg


The Value of Belonging to Our Professional Association

The Association is:

● All of us, our collective voice

● Power with and because of each other

● Protection and legal advocacy for our profession

● Leadership and representation
○ Local to national level

○ Ensuring that we have a collective voice at the table

○ Saving our collective valuable time (as many hands lighten the load)  

● Listening to the pulse of our members 
○ Surveys

○ Addressing concerns 

● Recognized to make and enforce agreements



The Influence of Membership

Numbers

But not merely numbers

Power in representation



Bargaining is Year-Round

● We hear from leaders and building reps

● We hear from members

○ Concerns 

○ Surveys 

● Communicate past negotiations

○ ABLs

○ Prospective Members



Throughout the Year We…

Ongoing Communication

Meet new Educators

Send Newsletters and Updates

Display “table tents” and posters

Promote member events

Build relationships 

Continue meeting

Enforce existing agreement  

Back: Accomplishments

Front: President’s welcome.



August Communication: Build Membership Among 

New Hires

● Meeting with New Hires at New Educator Meetings

○ Association President -Welcomes New Teachers 

○ UniServ Director -Benefits the Association in Yearly Bargaining

○ Answer Questions

○ Packets with Enrolment Information



August Communication:

Membership Increases Bargaining Power

ABL’s introduce themselves at first faculty 

meetings

○ Teachers see who their ABL is for the year

○ Reps offer support to members

○ Reps are someone to communicate 

concerns to



What does your 

association do at the 

beginning of the year 

to build 

membership with 

new hires?

How does your local 

communicate with 

new hires to encourage 

membership?



September Communication 

Leader letters to new hires and members

NEO events

ABL/Reps deliver info cards  to

Members 

Potential Members

Member Card                Potential Member Card





All Year - Building Meetings

● Monthly Meetings

● Concerns (Google Forms)

● Newsletters

● Celebrations

● Committee Updates and Appointments

● PAC

● UD Trainings

● Assignments

What do your building meetings look like?





January, February -Invite Voice in Preformal Bargaining 

ABL/AR input 

provides detail, stories

provides ideas for survey

Member surveys

Individual member concerns 



This “table tent” is a trifold that can be placed in a high traffic area -- on a table or flat as a poster 

on a bulletin board. It provides general benefits and recent accomplishments.



What kind of 

communication do 

you receive from 

your association 

leadership during 

the year?

http://www.youtube.com/watch?v=_W0bSen8Qjg


May Communication: 

Highlight the Importance of Belonging 

Ratification events and communication

Newsletters

Press releases

Celebrations

All framed as: 

Members made it happen


